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It has been nearly two years since 
we last urged motor carriers to take 
control of their operational safety, 
please take this very seriously. The 
safety culture within your company 
can be the driver for your company’s 
success or failure. At any moment, a 
serious crash by one of your drivers 
could derail your whole operation. 
Having in place and enforcing a 
meaningful safety plan is imperative 
to protecting what you have worked 
so hard for. 

Money, money, money. You’ve seen 
it over and over in radio ads, TV 
and billboards - accident attorneys 
targeting and villainizing the trucking 
industry. Verdicts handed down in 
truck accidents have gone nuclear, 
with awards in the hundreds of 
millions. Even politicians have 

tried many times 
to increase the 
minimum amounts 
of liability insurance 
for motor carriers 
touting that it would 
lead to a safer 
environment.

In accident cases, 
attorneys will scour 
your company’s 
maintenance logs 

and driving records in an attempt 
to paint a picture of negligence and 
irresponsibility. To start, they will 
look for hours of service violations, 
at-fault accidents, citations, drug 
tests, inspection reports and whether 
or not there were follow ups to those 
reports. It is your responsibility to 
not only have a safety plan in place, 
but to regularly maintain and enforce 
it. Having a meeting once a year to 
discuss safety with your drivers and 
staff is not enough.

Not only attorneys are looking 
at these records. Your insurance 
providers and your customers are 
also looking at these things and 
deciding whether or not to offer you 
insurance and if so how much to 
charge you for your risk.

A meaningful safety plan will include 

what is expected of your drivers, 
staff, contractors and visitors. 
Yes contractors as well! Over and 
over again, carriers have been 
labeled as careless and negligent 
when a subhauler they hire has a 
questionable record. Your safety plan 
should also have an enforcement 
arm to it that serves to garner 
compliance. Regular meetings to 
discuss safety are very helpful.

In planning your safety program, 
consider what an attorney might 
look for if you were being audited 
and fortify those areas. This can be 
done with regular internal audits 
and interventions. Talk regularly 
with your insurance agent about 
any accident trends and share this 
in your driver meetings. Consider 
offering incentives for accident-free 
or violation-free time periods. Re-
inforce your commitment to safety 
with yard banners/posters.

Knowing where you stand is 
important. Everything you do to 
minimize risk gives you more control 
over your operation by reducing 
downtime, litigation, insurance 
premiums and out-of-pocket costs. It 
also increases driver retention and 
serves to instill confidence in your 
company’s reputation.

Operational Safety



If you’re looking to buy a new truck right now, you’re likely aware that 
there’s a supply and demand problem. The supply problem is with parts 
and how long the problem will last is unknown. So, if you really need that 
new truck right now, you may be in a tough spot and forced to pay more 
for it - a lot more. While a used truck will cost you less, relatively speaking, 
current used truck prices are shockingly high as well.

Because of the ongoing delays with new vehicles, used vehicles have been 
in high demand leaving fewer of them available. And the ones that are 
available are being sold at premium prices.

That brings me to our first concern. With regards to your Physical Damage 
insurance coverage, it’s likely that you are covered for an amount that 
was determined by “you” before the recent supply issue. This would likely 
have been a conversation with your agent asking you “how much could 
you purchase your truck for right now?”. If your vehicle is totaled in a loss, 
you will be indemnified based on the lesser of the amount you previously 
valued it at, or the actual cash value using comparables on the market. 
Because of the current spike in prices, you could be left paying a sizable 
amount out-of-pocket to find a replacement vehicle. Example: XYZ Trucking 
had a complete loss to their tractor that they valued at $20,000. Due to 
the recent supply and demand issue, the market value of that used tractor 
is now $30,000. XYZ Trucking will be indemnified up to the $20,000 
valuation. Now, XYZ Trucking will have to pay an additional $10,000 out-
of-pocket to purchase another tractor of like kind.

Our second concern is the problem with the parts supply. Due to the lack 
of availability with certain parts, repairs to your vehicle could take an 
indefinite amount of time. Because of this, your vehicle could potentially be 
deemed a total loss. This would once again put you in the above-mentioned 
situation of needing a significant amount of money out-of-pocket to find an 
acceptable replacement vehicle.

It may be time to revisit that valuation and upgrade your protection. Simply 
call your agent to discuss this important topic.

 

3/14/22

$5.25
National O-H 
Diesel Avg 

Prices listed above are diesel averages in dollars per gallon.

Up-to-date statistics are available from the  
Department of Energy at www.eia.gov.

On-highway Diesel Fuel Prices
Region 3/14/22 2/14/22 3/8/21

East Coast 5.334 4.063 3.148

New England 5.231 4.007 3.082

Central Atlantic 5.474 4.210 3.292

Lower Atlantic 5.264 3.980 3.064

Midwest 5.044 3.884 3.169

Gulf Coast 5.110 3.785 2.988

Rocky Mtns 4.966 3.911 3.276

West Coast 5.867 4.651 3.641

California 6.264 4.994 3.951

3/14/22

$4.32
National  

Gasoline Avg 

FUEL UPDATE
According to the U.S. Energy  
Information Association (EIA), 
Brent crude oil spot prices averaged $97 per barrel 
(b) in February, an $11/b increase from January. 
Daily spot prices for Brent closed at almost $124/b 
in the first week of March as the further invasion 
of Ukraine by Russia and subsequent sanctions on 
Russia and other actions created significant market 
uncertainties about the potential for oil supply 
disruptions. These events are occurring against a 
backdrop of low oil inventories and persistent upward 
oil price pressures. Global oil inventories have fallen 
steadily since mid-2020. EIA estimates that oil 
inventories fell further in the first two months of 2022 
and that commercial inventories in the Oil Exporting 
Countries ended February at 2.64 billion barrels, 
which is the lowest level since mid-2014.

The current expectation is for regular grade gasoline 
to average $3.79/g in 2022 and $3.33/g in 2023. ULS 
Diesel is expected to average $4.15/g in 2022 and 
$3.80/g in 2023. 

ARE YOU INSURED  
FOR ENOUGH?

Vehicle Prices
Creating Big  

Insurance Gap



In the commercial trucking industry, there is too much 
on the line to not be diligent in defending yourself 
from false accusations and criminal behavior. Fraud 
is alive and actively being committed in the world of 
insurance and your claims professionals need your 
help. Listed below are things you should do in the 
event you are involved in a crash.

1)  Secure the scene - Ensure that the scene is safe 
to be in. If there is a fuel spill or a crash on a busy 
highway, get yourself out of harm’s way before doing 
anything else. Whenever possible, setup emergency 
triangles to alert motorists.

2)  Call your dispatch or agent. Two heads are 
better than one and the emotions associated with a 
traumatic event can overwhelm the best of us.  Input/
support from a third party can be valuable.

3)  Take pictures - Pictures are truly valuable to your 
claims professionals to help piece together the scene 
as it was at time of the crash. When taking pictures, 
don’t just take close-ups of the damage, take  views 
of the entire scene including signs, skid marks, 
vehicles involved, intersections, people, etc.

4)  Get license plate numbers of all involved 
vehicles - It is a common scenario for claims to come 
in from parties that were nearby but not actually 
involved in the crash. Having license plate numbers 
can speed up the claim process as police reports 
often take a while to obtain.

5)  Get names and phone numbers of any witnesses 
- Witnesses provide supporting evidence to your 
claims, be sure to get their names and numbers or 
photograph their business cards, ID etc. You may also 
consider giving out your name and number if they are 
more comfortable with that. 

6)  Write down the facts as they happened - 
Little details can make big differences in claims 
investigations. Write down as many details as you 
can as soon as you can so they are not lost over time.

BE SAFE!

 

ATRI Study shows challenges for motor carriers and insurers 

Rising PremiumsRising Premiums
INVOLVED IN A CRASH?
Here’s what we recommend ...

A current study conducted by the American Transportation Research Institute (ATRI) 
reveals key points in understanding The Impact of Rising Insurance Costs On The Trucking 
Industry. The latest study rounds out a trilogy of studies which includes: An Analysis of 
Operating Costs of Trucking; and Understanding the Impacts of Nuclear Verdicts on the 
Trucking Industry. In those studies, large annual increases in insurance premium costs were 
documented and a nexus between its report on nuclear verdicts and insurance premiums 
was identified leading to a more in-depth analysis.

Volatile and increasing insurance premiums have created a very challenging operating 
environment for motor carriers to say the least. A sarcastic “what doesn’t make premiums 
rise” almost seems appropriate. What this study does not do is provide a “what to do” in 
terms of helping to stabilize and/or lower premiums, but we will try to help fill in some of 
that throughout the year.

According to the study, an increase in loss frequency and severity persisted from 2009-2019 
with commercial vehicle losses growing 50% between 2015 and 2019. Losses grew despite 
newer more expensive safety technology - which also contributes to higher premiums 
in terms of physical damage protection. Those losses for insurers paralleled a general 
rise in claims within the industry while net premiums written rose at a higher rate. Still, 
underwriting losses persist due to high claim severity. The severity the study notes, is due in 
large part to factors related to the litigation process - rather than crashes themselves. These 
factors exacerbate a claim contributing to a statistically significant impact on payment 
amounts and in the end bring higher premiums for all.

To counteract these losses, insurers responded by re-balancing their coverage capacity to 
less risky sectors, discontinued writing commercial auto altogether, increased premiums 
and/or reduced coverage limits offered. This reduction in market capacity and availability of 
coverage has put additional upward pressure on rates. 

Truckers are encouraged to also take a closer look at their own operation and consider 
similar re-balancing actions by examining the risk/reward areas within their business. This 
is absolutely something you should speak to your insurance agent with for personalized 
insight on the insurance side.

Making a profit is the ultimate goal for most businesses, but insurance companies have 
additional factors to consider. As an insurance company, you must not only make a profit, 
but make it sizable enough to cover any developing claims. You must also maintain a 
significant amount of capital to ensure payment of those claims and the likelihood of 
future claims. These areas (and others) combine to create a strength rating for insurance 
companies e.g. (A++, A+,A, A-, B++, B+, etc.). This strength rating is important to insurers 
for a number of reasons.                  

Continues on pg.4 



The information in this newsletter is taken from sources which we believe to be reliable, but is not guaranteed and isn’t necessarily a complete statement of all the available data.  Conclusions are based solely 
upon our best judgment and analysis of technical factors and industry information sources.
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INSURANCE PREMIUMS (Continue from pg. 3)

For example, in the trucking industry, 
there are certain sectors that require  
trucking companies to be covered by  
an “A” rated insurance carrier. Those  
markets able to obtain an “A” rating, have 
a significant advantage in the market. 

Region of operation, sector, fleet size, 
litigation and safety all play roles in rising 
premiums. According to the study, fleet size 
had a much greater impact than sector or 
region on premiums. When the total cost 
of insurance is calculated using a per-mile 
metric, small fleets continue to pay more 
than twice as much per mile in premiums 
as large fleets, which pay almost twice as 
much per mile as very large fleets. This is 
significant as insurance premiums represent 
the largest proportional disparity between 
small and large fleets’ marginal costs.

Finally, the study details that unsafe 
operating practices have long-running 
and wide-reaching repercussions. The 
consequences include persistent rate spikes,  
non-renewal of coverages, loss of customers  
 

and even bankruptcy.

While there seems no end to rising 
insurance costs, those that were able to 
maintain or reduce premiums had at least 
one thing in common, a safety-focused 
environment within their operation.  Having 
a comprehensive safety program in place 
presents a better risk to insurers giving 
those carriers an opportunity to obtain better 
rates. This also increases morale and helps 
to recruit and retain drivers.

There are numerous components that 
carriers are using to improve on-road 
safety, but within the ATRI data, there was 
no significant correlations between newly 
adopted safety technologies and insurance 
premiums. Still, technologies like road-facing 
cameras provide evidence that helps to 
lower claims and defense costs which keeps 
premiums from spiking.

For more information on a comprehensive 
safety program, see page 1 or speak with 
your agent. 

Source: www.atri.org 

Save big bucks on amusement parks 
tickets to windshield repair and more. 
And, if you have a child/grandchild 
graduating or just having graduated from 
high school, DO NOT miss out on our 
Scholarship program!

Visit us at www.AHCAonline.com to see 
all the discounted benefits available to 
members. Also, we are very excited to 
be working on valuable NEW benefits 
for members, so stay tuned. Many of our 
benefits require the use of your AHCA ID 
Number which is located on your AD&D 
Certificate in your member package. You 
may also call AHCA at (877) 855-8462 
and we will look it up for you.

American Highway 
Carriers Association


